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             NLUS San Diego Convention 2024

                      Council Leadership Training Track

          Dan McCort; Southern Region President


                         TOPIC: Building Blocks of a Successful Council

A. Leadership

B. Membership; Recruiting and Retention

C. Signature Event; Activities/Member Involvement

D. Fundraising; Sponsorship

E. Youth Programs; Sea Cadets, Young Marines, JROTC

F. Succession Planning

G. Governance; Organization

H. Strategic Plan

  I. PAO/Social Media
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